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IWTRCDUCTION 



Haetoround of Institute - During the past several years, 
two trends of paramount 'fCpSrtanoe for oooupatioi^ guidance 
counselors and administrators have developed. ’ 

al education has increasingly been perceived as tte primary 
means by which socio-economically disadvantaged students can 
ultimately improve their chances for success in the American 

culture. Second, vocational, or to be more precise, occupaWon- 
- • . . . , , 3 „ v.v-t /)an-inci> irav-i A+,V of Ameri-* 



al 



eLoation is ’being offered in a widening variety of Araeri.- 



can secondary and post-secondary schools# 



These two new factors, plus two older and continuing 
ones - proliferation of occupational offerings to keep pace 
with rapid industrial development and change? and, an equally 
rapid increase in both the amount and variety of research con- 
cerning methods of improving occupational information and 
guidance - have placed a considerable burden on the average 
school guidance counselor and administrator, particularly t o 
in depressed urban locales suffering from assorted educational 
insufficiencies. By what means can the new developments be 
transmitted and explained to them, and what are their implica- 
tions for future programs designed to aid the disadvantaged, 

specifically? 

During the Stunmers of 19^U and 19^^, the State College at 
Fitchburg, Massachusetts, and the Massachusetts Bureau of Voca- 
tional Education, had jointly conducted programs in occupation- 
al guidance for teachers and counselors located within the 
Commonwealth. These programs, however, were not specifically 
concerned with guidance for disadvantaged youth. However, it 
occurred to the above parties thrit a number of the excellent 
lecturers who were already contributing to these sessions had 
also been recently directing a portion of their efforts 
this problem area. For example. Dr. William Kvaraceus of the 
Tufts University Lincoln Filene Center had been a prime 
mover in the Phi Delta Kappa symposium on disadvantaged 
and delinquincy and had presented a paper on the topic at the 
Governor* s Conference on Poverty# 



State College and Vocational Bureau staff members also 
felt that they had a responsibility to disseminate some of this 
information to the other New England States, in hopes of pro- 
moting a mutual understanding of each other *s problems and, 
possibly, enhancing existing efforts to form a joint approach 
to these problems in the New England region# 



2 











I 



I 



I 



Problem « Briefly, the problem, as defined by the 
initlaEorsTwas as follows: To reach the overburdened and under- 

prepared guidance counselor in depressed urban areas, to intro- 
duce him to the means for attacking his expanding problems, an 
to devise means for assessing the operational impact ol such 
training after the counselor returned to his school# 



Purposes Of Institute - The purposes of the institute - 
which are synonymous with the general methods established y 
the grantees for conducting the Institute - were to: 



1# Present a comprehensive course in modern occupational 
and personal guidance, aimed at the public school counse or o 
the urban disadvantaged, and delivered by recognized leaders in 
the field who work primarily in Massachusetts# 



2# Develop, during the Summer Institute, a fr^ework for 
assessing the impact of this instruction on the individual coun- 
selor and, later, on occupational guidance practices in his 
school# 



3, Prom Steps (1) and (2), compile recommendations for the 
content and conduct of future guidance seminars, and for further 
related research and/or training steps which may enhance the 
effectiveness of joint Federal-State action in the occupational 

guidance field# 



METHODS OR PROCEDURES 



Administrative Mechanisms - In line with the decision im- 
plied by the last paragraph or the “Background” section on page 
two, the grantee requested the Massachusetts State Director or 
Vocational Education to notify his counterparts in the six 
England States, plus New York and New Jersey, of the Institute 
and its purposes, and to recruit their assistance in selecting 
forty participants from these States^ Generally, this selection 
process was to be achieved by notices mailed to schools in urban 
areas carefully selected by the State Directors and by adver- 
tisements placed in newspapers serving these same ^as. The 
State Directors were supplied with information sheets and appl 
cation forms to be distributed to persons in their 
States who showed interest. The State Directors and their 
ance staff then were to screen these applications and send the 
list of eligible aoplicants to the grantees. The lat^ier were 
then to combine the eight lists and choose the final list on 
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the basis of (a) future ability to implement aid, particularly, 
to disseminate the information to be received in the Institute 
and (b) an equitable distribution among the eight States in- 
volved* Successful applicants were to receive a complete bro- 
chure describing the Institute program and mechanics of atten- 
dance* 

Generally, Institute functions were divided as follows s the 
State College members of the Institute staff were to handle the 
administrative details and the Vocational Bureau personnel were 
to design the program, recruit lecturers, devise questionnaires 
to assess participant reactions, but either were free to exchange 
functions whenever such effort was deemed by both to be in the 
interest of improving the program. 

Program Preparation - The Institute design essentially in- 
volved adapting the "program which had previously been presented 
during the two previous Summers at Fitchburg State* Features 
of this program were: 

1* Recruitment of experts in the occupational guidance 
field* Among these were: 



Dugald S. Arbuckle, Boston University 
David S* Tiedman, Harvard University 
Winiam C. Kvaraceus, Tufts University 
Robert O’Hara, Boston College 
Edward Landy, Neirbon Public Schools and Harvard 
University 

James J* Hammond, President, State College at 
Fitchburg 

Joseph Mindel, Massachusetts Institute of Tech- 
nology 

Maybelle Northcott, Division of Employment 
Security 

Wallace J* Fletcher, Newton Public Schools 



MOTE : The full list of Institute lecturers and instruct- 
ors appears as Appendix A of this report* 



2. Arrangements with two companies, generally considered 
to be among the more progressive, efficie^ly organized indus- 
tries in the Worcester area wherein participants could be given 
practical instruction in, as well as apply themselves to, the 
techniques of job analysis* These firms were: 



The Norton Company (an Abrasive Manufacturing Plant) 
The Heald Machine Company 





















3* Coopsra'bion was secured from the Worcester Industrial 
Technical Institute to arrange for an orientation visit by the 
participants. The purpose of this visit was to present "the 
participants with an on-site demonstration of the many opportuni- 
ties available in cost-secondary occupational education, to 
acquaint them with the level of student comoetence which was re- 
quired in such an institution and, in later discussions, to ana- 
lyze the problems in guiding disadvantaged students into such 
education, as well as the many additional problems in equipping 
them to pursue it successfully. 

U. The Fitchburg State College members of the Institute 
team secured the necessary housing and dining facilities for the 
expected number of participants, aided in the selection of parti- 
cipants, introduced speakers, and established the various admini- 
strative mechanisms of space, reimbursement, et cetera. 

5. Regarding preparations for analyzing the results of the 
Institute, the grantees at first thought to devise a pilot ques- 
tionnaire midway in the program for distribution to the parti- 
cipants immediately after the final class was concluded. However, 
this step was postponed until the last few days, for the follow- 
ing reasons* First, the way the Institute developed might make 
some parts of such a pre-constructed questionnaire unnecessary 
and might ignore other features which could not be anticipated; 
second, it was decided to enlist the active cooperation of the 
participants in designing the entire questionnaire since this 
approach might encourage a higher percentage of replies, as 
well as more complete replies; last, it had already been 
planned to solicit suggestions from participants regarding the^ 
second questionnaire which would attempt to determine how Insti- 
tute ideas had been implemented in the participants^ school 
situations. Therefore, all of these inquiries were combined 
into one questionnaire which was worked out during the Institute's 
final hours with the assistance of staff and participants alike. 
This initial questionnaire is appended to this report. The 
final questionnaire, which will provide material and recom- 
mendations for the report due on 1 March 196?, will be devel- 
oped from suggestions in the first replies and has not yet been 
completed. The initial questionnaire appears as Appendix D 
of this report. 

6, The Institute staff considered the problem of whether^ 
the questionnaires should be subjected to any kind of statisti- 
cal analysis; also, whether any conclusions might be drawn from 
matching participant replies with various background factors 






















which could be ascertained from the application forms, shown 
as Appendix C of this report. 

It was decided, first, that research methods of this 
sort were largely inapplicable to short training institutes of 
the kind programmed for Fitchburg State College. The small num- 
ber of participants would also necessitate the use of highly 
sophisticated statistical techniques of rather uncertain vali- 
dity. A chart could be prepared which might show trends or a 
consensus on major features of the Institute (shown as Appendix 
E of tills report)^ but the main purposes of the questionnaire 
were to (a) give the Institute staff some general feedback 
which would help them to develop better programs in the future? 
and (b) serve as a device whereby the participants could organize 
thar experiences and their plans for implementation of tech- 
niques offered during the course of instruction. Formal analysis 
of the questionnaire would not significantly contribute to 
either of these objectives. 




RESULTS 

Preliminary Note - The term “result’* is somewhat inapt when 
used in connection with a training institute. Ultimately, the 
results of a successful program should be increased competence 
of the participants, increased use of the Institute-taught tech- 
niques in their local situations, and dissemination of these 
ideas to others who might use them. The first result can not 
be directly measured. The second will be assessed in the sec- 
ond report of this series, after return of the final question- 
naire. The third will be attempted through distribution of an 
expanded combined version of the two reports to the USQE to 
participants, lecturers. State Vocational Directors of the 
eight States involved, and their Occupational Guidance Directors. 
This full report will include reprints of Institute lectures 
which are judged to have greatest pertinence for the prospec- 
tive user. It is now in preparation, but will not be available 
until mid-Spring, 1967 . 

This interim report, as originally planned, summarizes the 
activities of the Institute, details the Staff*s conclusions 
regarding its accomplishments, and includes the initial reactions 
of the participants. The second and final report will assess 
impact, in terms of participant use of Institute techniques, 
and will offer recommendations for the conduct of future insti- 
tutes of this type and, possibly, for better mechanisms of State- 
Federal collaboration in the field as well as for needed re- 
search. 
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The Institute activities have been briefly summarized in an 
earlier section of this report and appear in full as Appndix B. 
Ttere was no deviation from this schedule. Interim or tentative 
conclusions of the Institute staff appear in a later section Md, 
consequently, the remainder of this section will be devoted to 
the questionnaire responses* 



Initial Survey Results 
(Part A, Subsection 1 ) 



Nptei 33 out of 3h responding 

la - Concerning favoring heterogenous over ho mogenous 
selection of participants ; 

Result: 32 for and 1 against heterogenous grouping 

Main reason: greater opportunity for interchange of 

ideas and mutual understanding of di- 
verse problems; some complaints from 
experienced counselors, who felt that 
several topics were handled in an overly 
elementary manner* 

lb(l)- Conce rning number of speakers, a mount of information 
in lectures, and time allowed for discussion : 

Results: 27 felt there were too many speakers, 

6 (enough) and 0 (too few)* 

1 felt that too much information was given 
for practical school purposes , l6 (enough) 
and 15 (too litile)* 

0 felt that too much time had been allow- 
ed for informal discussion of points 
raised during lectures, 5 (enough), and 
28 (too little)* 

lb(2)- Concerning course scope, level of instruc tion, and 
~ Tntensity of instrucHon 

Results: 1 felt that the course scope was too 

comprehensive, 32 (broad enough), and 
0 (too limited), 

0 felt that the level of instruction was 
too high, 31 enough), and 1 (too 

low). 
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7 felt that the intensity of instruction 
was too strong j 2^ (manageable) and 1 
(too weak). 

Main Criticism: That the course content was so far- 

ranging that it was not always relevant to 
the Institute purpose of focusing on the 
disadvantaged. 

Concerning* panerallv. professional contact - ^clud- 
”ihg time allotted to participants for discussion 
among themselves, and time allotted for participants 
to discuss specific problems (not necessarily lec- 
ture points) with instructors on an individual or 
small-group basis. 

Results: 0 felt that too great an amount of time 

had been allotted for discussion among 

themselves, either in or out of class, 

9 (enough), and 2h (too little). 

0 felt that too great an amount of time 
had been allotted for contact with the 
lecturers, 6 (enough), and 27 (too little). 



ini 



lb(U)- Concerning the possible advantage of send ing 

" liipanis more advance content materlai s* as an aid 
to preparation for the Institute 

Result: 19 felt that this would be desirable, and 

12 felt that it would not. 

Main Reasons: Those responding affirmatively stated 

that they did not require advance study 
materials so much as they would have 
liked more information on the backgrounds 
and philosophies of the lecturers, as 
well as a somewhat fuller explanation of 
the topics to be covered. Those reply- 
ing negatively pointed out that the June 
closing rush of school affairs would not 
have allowed much time for preparation 
in any event, since the Institute follow- 
ed this closing so immediately® 

lb (9)- Co ncerning the number of field trips to lo cal indus- 
tries and ttie length of follow-up discuss ions for 

these trl^ 
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Results; 



r 

I- 

f: 

1 felt that there were too many field 
trips, 23 (enough), and 7 (too few) 

8 felt that the follow-up discussions of 
these trips were too long, lU (enough), 
and 9 (too short) I 

Main Criticisms: That both industries were of the^ | 

same type and that the second t rip could | 

have been to a health or service-type 
industry (or institution); and that more 
time coTild have been scheduled for inspec- 
tion of area vocational-technical schools# 

However, the job analysis instruction and 
practice were judged almost unanimously to 
have been very useful# 



Ic - 



Concerning the utility (least and most) o f instruc- 
""•£ib n ancTthe aspects of the vocatlonax guidance 
counselor's role which had changed in tne per^ ption 
of the participant; Not^: Out of fairness to I5ie 
lecturers , no specific results will be quoted for 
the first question; and, since the second question 
allowed the respondent to use his own terminology, 
only overall impressions will be stated# 



Results; In general, the participants seemed to 
find three topics of special interest - (1) the 
general discussions of the problems of disadvantaged 
students; (2) the Harvard-NEEDS computerized guid- 
ance project; and (3) the Newton project (State- 
financed) for establishing a small occupational 
guidance center# Other topics mentioned favorably 
included Counseling for Placement, the experiences 
of vocational-technical instructors, the Arlington 
STEP program. Psychological Testing in Industry, 
Placement Follow-up Project (also Newton), and 
Careers for the Future# Also in general, the parti- 
cipants listed four lectures as being of least es- 
timated use: (1) The Dictionary of Occupational 
Titles; (2) the analysis of occupations; (3) Higher 
Education Overseas; and (U) Surveying Industry to 
Determine Occupational Needs# Other topics mention- 
ed unfavorably include the Educational and Cultural 
Implications of Technological Change, Shop Appli- 
cation of Projects, and a discussion of the M#I#T# 
Vocational Education Summer Study# 
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In general, two points are noteworthy concerning 
the participants* changed view of the vocational guid- 
ance counselor's role; (1) Although the respondent 
was given the option of listing aspects of either 
greater or lesser importance to him, the replies con- 
centrated aliiiost exclusively on aspects which had as- 
sumed greater imoortance, with emphasis on the need 
for employing special techniques in guiding the dis- 
advantaged; and (2) the only aspect which was singled 
out as being less important was the present emphasis 
on counseling the college-bound student# Other func- 
tions which were mentioned as having greater impor- 
tance were; Getting across to students the idea of 
highly developed skill requirements in most industries; 
responsibility of counselor to familiarize himself 
with local industry and its requirements; working 
closely with local employment services; making occu- 
pational information more up-to-date and, especially, 
more easily accessible to the student; the need to 
coordinate high-school counseling with that in the 
Junior high school, with emphasis on continuing pur- 
suit of occupational understanding and decision pro- 
cesses* 

The remainder of the questionnaire concerned plans for im- 
plementation of ideas and techniques garnered from the Institute 
sessions, plans for dissemination of these ideas and techniques, 
and recommendations for questions which should be asked in the 
second survey* The responses to these questions will be reflect- 
ed in the second and final report, in which present plans and 
ultimate results will be placed in Juxtaposition and resulting 
discrepancies analyzed* 






\ 







DISCUSSION 

Construction of the first questionnaire - As is the case 
with any such instrument, the one in question has flaws - mostly 
those which are inherent in any multlt^e-choice form* For ex- | 

ample, the fact that almost all respondents felt that the course | 

scope, level of instruction and intensity of instruction were | 

"enough’^ actually conceals specific instances where the respon- 
dents* Judgment may have been otherwise, since, in effect, an 
average opinion covering all tonics was required* A number of 
re^ondents mentioned this difficulty* Another example is the 
use of the word, ” intensity*** To some, this meant the pace of 
instruction; to others, it meant the depth of instruction* 
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Therefore^ b6cause of this ambiguity, it was possibl© for a given 
respondent to judge the instruction to be simultaneously too in- 
tense ( i*e. too fast) and too weak ( i*e* toe little depth, be- 
cause of the rapid pace, itself)* Finally, there was an obvious 
question as to what was meant by ’’enough’' visits to local industry: 
Did this mean kind or quantity? These points are raised to warn 
the reader (as they have warned the Institute staff) not to be 
too complacent about the many replies which seem to Imply that the 
Institute accomnlished what it set out to accomplish* This con- 
clusion nust be reserved for the final report# 



Conclusion of questionnaire - The Institute staff feels that 
one point made 'by the participants - not enough information about 
the lecturers* backgrounds, philosophies, and topics - should be 
explained further* The lateness of the Institute*© approval by 
the USOE delayed the printing of advance material and dictated 
that it include only the bare necessities. In several cases, this 
decision jeopardized the appearance of scheduled lecturers, al- 
though non© actually cancelled# However ^ the uncertainties in- 
volved mitigated against the fuller advance information wliich the 
staff agrees would have been desirable* 



A second problem concerned the stipend which the ]^o- 
posal originators were instructed not to allow and which (it was 
later learned) other institutes were offering: The expected equi- 
table distribution of participants among the eight States involved 
did not materialize and too many participants had to be selected 
from Massachusetts# For example, no applications were received 
from New York, New Hampshire or Rhode Island, although they were 
solicited from these states* Sixty-five applications were re- 
ceived, in all, and forty-five were approved* Some of these re- 
jected the acceptances since they had been forced to make other 
plans in the interval; others had anticipated a stipend* Be- 
cause of numerous rejections, additional applications were trans- 
mitted to those whose inquiries were received after the cut-off 
date. Most of these were from Massachusetts. Of the forty fi- 
nally chosen and who had sent acceptances, three did not appear, 
two more enrolled and immediately cancelled, and three more were 
forced to leave after two weeks* attendance; two had obtained 
new guidance positions which required moves out-of -State and one 
was forced to return home because of wife*s illness* 



CONCLUSIONS 



1, The Institute staff feels that its original decisions 
concerning heterogeneity of participants and the survey nature 
of the course were justified* 
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2. However, the oiitioism that there were too many speaters 
is valid. The original strategy was based on the premise that di- 
versity and speed of presentation was necessary *° 
ramifications of working with the disadvantaged. J'’" 
corollary to this was that too little time would be left t® “-S- 
cuss the step-by-step "hows" which are necessary to ^lajen* 
"whys." Tn passing, it should be noted that the strff did spen 
as much time as it thought possible on swer^ praotio^ tech- 
niques. These were presented in the visits to industries £ ® *|* 
lob analysis), observation of vocational-technical school pidanoe, 
»d S?es of teaching situations in the crafts. Nevertheless, 
the main idea was to expose the participants to many new J 

to expand their horizons as rapidly as possible - 
cost of thoroughness of preparation in any given method or prac- 
tice. How effective this approach proves to be will be deter- 
mined when questionnaires are received from the Institute 
cipants during mid-February, 1967, after they have 
mately six months in which to try their own tactics and to aid 

their fellow counselors. 



3, As far as this project has gone, the Institute staff 
judges that it has achieved at least p^ti^, moderate success 
in reaching its objectives, as stated in the proposal. The one 
tentative change which has already been planned 
grams of this type (note t final recommendations will be made in 
the second report) ±T15 reduce the number of speakers, to devote 
more time to small-group discussion with several lecturers join- 
ing in panels and with the groups led by a moderator, and to 

increase emphasis on the more practical »h^s” - 

ting up typical situations with selected disadvantaged students, 

and by role-playing exercises. 



li. The major worry which the Institute staff now faces is 
that the participants have been “left on their own” too soon. 
Hopefully, expert help will be available to them 
cal supervisors and guidance directors. Also, the Inst itu 
staff, including the lecturers, have limited time 
offer assistance. However, since we do feel 
some kind, letters will shortly be sent . ;^®^^ 

in advance of the second questionnaire) asking them if they 
any special problems, and offering limited assistance through 
the mails. It is suggested that, in future training 
the short-term variety, plans should proj^de ^^iate fon^- 
up assistance and funds for this should be included in ^|et. 
Evaluation, by itself, is rather hollow and of academic interes , 

only. 
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This training institute, entitled “A Summer Institute for 
Vocational Counseling and Guidance Personnel’^ was offered at the 
State College, Fitchburg, Massachusetts, during the period from 
5 July 1966 through 29 July 1966* The purpose of the Institute 
was to acquaint a broad c r os s-sect ion of guidance personnel, cho- 
sen from the six New England States plus New York and New Jersey, 
with the problems and special techniques involved in counseling 
the typical urban, disadvantaged student* The methods employed 
in the Institute were lectures, by outstanding authorities in the 
field such as Drs* Tiedman, Landy, Kvaraceus, and Arbuckle, limit- 
ed discussion periods, visits to local industry and vocational 
schools, and actual practice in some of the applicable techniques, 
such as job analysis* Thirty-four participants completed the 
program and thirty-three of these responded to an initial question 
naire which requested their reactions and plans for implementation 
In general, the participants felt that they had received much 
benefit from the Institute, but claimed that it had featured too 
many lecturers, left- too little time for discussion and practice, 
and (by implication) left them sketchily prepared to employ ac- 
tually the new techniques in school situations* The grantees 
agree with this estimate, but feel that these defects were un- 
avoidable in a survey-type presentation* Limited assistance will 
be offered the participants during the next several months, in 
order to ease this problem* During February of next year, a 
second questionnaire will be circulated to the participants to 
assess the impact of the Institute in their local school situa- 
tions* The results of this survey, as well as the staff’s final 
recommendations, will be included in a second report to be sub- 
mitted to the grantor by 1 ITarch 19^7« Both reports will be 
combined in a final printed version, along with outstanding 
lectures from the Institute program, in a booklet which will be 
distributed to all parties who have been, in any way, involved 
with the Institute* 






mmmmmmmm. 



APPENDn 



A "• 

B - 
C - 
D - 
E - 



List of Lecturers 



Institute Activity Schedule 
Participant Application Form 



Initial Questionnaire Form 



Chart of Initial Questionnaire Results 
(Items of Part A, section 1, matched 
with participant reactions) 



lU 




^1 






APPENDIX A 



LIST OF LECTURERS 

Mr, Walter J« Markham, Director Bureau of Vocational Education 

Mr, William J, Sugrue, Deputy Commissioner Economic Development 

Massachusetts Department of Commerce 

President James J, Hammond, State College, Fitchburg 

Dr, Robert P« 0»Hara, Boston College 

Dr, Thomas E. Christensen, Director of Guidance Services, 

Worcester 

Mr, Bernard T, White, Director of Guidance, Framingham 

Mr, Donald E# Graves, Superintendent -Director, Southeastern 

Regional Vocational-Technical School 
North Easton 

Mr. William A* Dwyer, Superintendent -Director, Blue Hills 

Regional Vocational-Technical School, Canton 

Dr, William G, Kvaraceus, Tufts University 

Dr, Lawrence H, Anderson, Assistant Superintendent of Schools, 

Arlington 

Mrs, Elizabeth Francis, Supervisor of Testing, Division of 

Emplosnnent Security, Boston 

Miss Maybelle Northcott, Supervisor of Research and Statistics, 

Division of Employment Security,Boston 

Dr, Edward Landy, Assistant Superintendent, Pupil Personnel 

Services, Newton and Professor of Education 
Harvard University 

Mr, Wallace J, Fletcher, Consultant Technical-Vocational and 

Adult Education, Newton Public Schools and 
Director of the Ford Foundation Study at 
Newton 

Dr, David Tiedeman, Harvard University 

Ml*, Robert Johnson, Social Worker, Arlington Pupil Personnel 

Service 






Dr. Arthur M. Kroll, Newton, Pupil T^ersonnel Services 
Dr. David B. Clemens, Newton, ^upil Personnel Services 
Mr. David Callahan, Haverhill Trade School 
Jfr. Banjamin Wolk, Boston Trade High School 

Dr. Everett Garvin, Director of Psychology, Research and Chief 

of Psychology Service at North Central 
Mental Health Center, Fitchburg 

Dr. Walter English, Guidance Counselor, Soringfield Trade High 

School 

Mr. Maurice J. Daly, Assistant Superintendent of Schools, Quincy 
Mr. Donald K. Tucker, Northeastern University 
Dr. Dugald S. Arbuckle, Boston University 

Dr. Albert K. Roehrig, Psychologist Phillips Academy, Andover 

Dean John C. Palmer, Director of Admissions Tufts University 

Mr. Robert C. Laserte, Supervisor of Pupil Personnel Services, 

Leominster 

Mr. Leo C. Renaud, Manpower Coordinator, ABCD, Boston 

Dean Richard A. Kelley, College of Special Studies, Tufts 

University 

Dr. Bert A. Roens, Superintendent of Schools, Arlington 

Mr. Charles E. Murphy, Director of Guidance, Pittsfield 

Mr. Frederick J. Teed, Superintendennt-Director, South Shore 

Vocational Technical High School 

Dean Richard A. Kelley, College of Special Studies and Director 

of Tufts* Overseas Program 

Dr. Bert A. Roens, Superintendent of Schools, Arlington 
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Dr# Joseph Mindel, Massachusetts Institute of Technology and 

Lincoln Laboratories, Bedford 

Mr. Robert F. Regan, Director of Training Joint Apprentice 

and Training Committee, Representing the 
Electrical Contractors Association of Greater 
Boston and Local 103 International Brother- 
hood of Electrical Workers# 

Mrs# Teresina Thompson, Assistant Director, Springfield Trade 

School for Girls, Springfield 

Leo F. McManus, Director of Research, J.P# Cleaver Co®, 

Management Consultant, Princeton, N.J# 

I4r# Walter B# Dennen, Administrator of Trade-Technical Education, 

Woi’cester 

Mr# Nicholas Ventrice, Holyoke Trade High School, Graphic Arts 

Shop Teacher 

Mr# Bernholdt Nystrom, Barnstable Vocational High School, Shop 

Mill Carpentry - Cabinet Making House 
Building Teacher 

Mr# Raymond Noga, Westfield Trade High School, Machine Shop 

Teacher 

l^lr# Edward Sliwa, Westfield Trade High School, Shop Electronics 

Teacher 

Mr# James Booth, Superintendent-Director, Greater Lawrence 

Regional-Vocational Technical School 

Mr# Paul Aheam, Director of Guidance, Greater Lawrence 

Regional Vocational-Technical School 

Mr# Peter Marshall, Assistant Director of Industrial 

Relations, Norton Co#, Worcester 

Mr# Edward Farley, Director of Personnel, Heald Machine Co#, 

Worcester 
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APPENDIX B 






GUIDANCE INSTITUTE 

STATE COLLEGE, FITCHBURG, MASSACHUSETTS 
JULY 5 TO JULY 29, 1966 

ACIIVnY SCHEDULE 



m 



FIRST WEEK 



DATE 
TIME 

Tuesday 
July 5 

9 A.M.-12 Noon 



Registration — Dbah Phillip A. McMurray, Project Director, 
Fitchburg State College 

The Philosophy of Vocational Education 

Walter J. Markham, Director 
Bureau of Vocational Education 

Occupational Opportunities 

William J. Sugrue, Deputy Commissioner 
Economic Development 
Massachusetts Department of Commerce 



\ P.M.-2:30 P.M. 



2:30 P.M.-4 P.M. 



Wednesday 
July 6 

9 A.M.-12 Noon 



1 P.M.-4 P.M. 



Thursday and Friday 
July 7 and 8 

9 A.M.— 4 P.M. 



Technical Talents and Cultural Needs 

President James J. Hammond 
State College, Fitchburg 

Self-Concepts and Interests in Vocational Education 
Dr. Robert P. O’Hara 
Boston College 



Four discussion groups on “What Do I Need to Know As a Counselor about Voca- 
tional Educationf Placement in School and after School, Jobs ,m the Future, 
Disadvantaged Youth”. 

Dr Thomas E. Christensen, Director of Guidance Services, Worcester 

Bernard T. White, Director of Guidance Framingham 

Donald E. Graves, Superintendent-Director, Southeastern Regional 

Vocational-Technical School, North Easton j/ nr A. 

William A. Dwyer, Suprintendent-Director, Blue Hills Regional V 
tional’T echnical School^ Canton 

The Disadvantaged Child 

Dr. William G. Kvaraceus, Tufts University 

A Program for Disadvantaged Youth , . l t 

Dr Lawrence H. Anderson, Assistant Superintendent of Schools 

Arlington 

At the Norton Company, Manufacturers of Abrasives, WorcMter. 

«hident will be assigned to a worker to make a job analysis of his occupation. Peter Mar- 
s?dl is"‘!tant SS of Industrial Relations. Vundi will be served at the Norton Com- 
pany. 
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DATE 



SECOND WEEK 



TIME 


Monday 
July 11 


Reports and Critiques of Job Analysis at the Norton Company. The Preparation and 
opportunities for Placement in similar occupations. 


9 A.M. -10 A.M. 


John P. Morine, Senior Supervisor, Occupational Information and Voca- 
tional Guidance, Bureau of Vocational Education, Massachusetts Depart- 
ment of Education 


10 A.M. — 12 Noon 


GATB -the Aptitudes for Occupations 

Mrs. Elizabeth Francis, Supervisor of Testing, Division of Employ- 
ment Security, Boston 




An Analysis of Occupations 

Miss Maybelle Northcott, Supervisor of Research and Statistics, 
Division of Employment Security, Boston 


1 P.M.-2:30 P.M. 


New Directions in Guidance 

Dr. Edward Landy, Assistant Superintendent, Pupil Personnel Services, 
Newton and Professor of Education, Harvard University 


2:30 P.M.-4 P.M. 


Educational and Cultural Implications of Technological Change 

Wallace J. Fletcher, Consultant Technical-Vocational and Adult 
Education, Newton Public Schools and Director of the Ford Foundation 
Study at Newton 


Tuesday 
July 12 

9 A.M.-12 Noon 


The Dictionary of Occupational Titles 

Dr. Thomas E. Christensen, Director of Guidance, Worcester Public 
Schools 


1 P.M.-2:30 P.M. 


Dissimination of Occupational Information through Cybernetics 

Dr. David V. Tiedeman, Harvard University 


2:30 P.M.-4 P.M. 


The Role of the Social Worker in Public Schools 

Robert Johnson, Social Worker, Arlington Pupil Personnel Service 


Wednesday and Thursday 
July 13 and 14 


At Heald Machine Company, Worcester. Job analysis of occupations in the company. 
Edward Fi».rley, Director of Personnel. 


Friday 
July 15 


A Career Guidance Occupational Resource Center 

Arthur M. Kroll, Newton, Pupil Personnel Services 


9 A.M.-12 Noon 


Follow-up Studies of School Leavers 

David B. Clemens, Newton, Pupil Personnel Services 




(Both of these studies have been partially funded by the Massachusetts Bureau of Voca- 
tional Education under P.L. 88-210, the Vocational Education Act of 1963.) 
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THIRD WEEK (continued) 



DATE 

TIME 



Wednesday 
July 20. (continued) 

11:00 A.M.-12 Noon 


Case Studies - 

Dean Richard A. Kelley, College of Special Studies, Tufts University 
Dr. Bert A. Roens, Superintendent of Schools, Arlington 


1 P.M.-2:30 P.M. 


Placement Opportunities 

Charles E. Murphy, Director of Guidance, Pittsfield 


2:30 P.M.-4 P.M. 


Occupationcd Preparatory T raining 

Frederick J. Teed, Superintendent-Director, South Shore Vocational 
Technical High School 


Thursday 
July 21 


Visit to Worcester Industrial Technical Institute, Walter B. Dennen, Administrator of 
Trade-Technical Education, Worcester 


Friday 
July 22 

9 00 A.M.-9 45 A.M. 


Higher Education Overseas 

Dean Richard A. Kelley, College of Special Studies and Director of 
Tufts’ Overseas Program 


9:45 A.M.- 10:30 A.M. 


Vocational Education in the Soviet Union 

Dr. Bert A. Roens, Superintendent of Schools, Arlington 


10:45 A.M. -12 Noon 


The MJJ. Conference on Vocational Education 

Dr. Joseph Mindel, Massachusetts Institute of Technology and Lincoln Laboratories, 

Bedford 




FOURTH WEEK 



.,-.1 






DATE 



Monday 
July 25 

9 A.M. -4 P.M. 


Modus Operandi — How Youth are trained for occupations. Course and teaching 

methods. 

Graphic Arts — Nicholas Ventrice, Holyoke Trade High School 
Carpentry Cabinetmaking, Housebuilding — Bernholdt Nystrom, 
Barnstable V ocational H.S. 

Machine — Raymond Noga, Westfield Trade High School 
Electronics — Edward Sliwa, Westfield Trade High School 


Tuesday 
July 26 

9 A.M. -4 P.M. 




Shop Application of Vocational Education. The students will complete a project. 

Projects in the Shop — Nicholas Ventrice, Holyoke Trade High 

School, Graphic Arts Shop Teacher 
— Bernholdt Nystrom, Barnstable Vocational 
High School, Shop Mill Carpentry — Cabinet 
Making House Building Teacher 
— Raymond Noga, Westfield Trade High School, 
Machine Shop Teacher 

— Edward Sliwa, Westfield Trade High School, 
Shop Electronics Teacher 


Wednesday 
July 27 


Visit to Greater Lawrence Regional Vocational-Technical High School — William Fitz- 
gibbon. Assistant Project Director, James Booth, Superintendent-Director, Greater Law- 
rence Regional Vocational Technical School and Paul Ahearn, the Director of Guidance, 
Greater Lawrence Regional Vocational-Technical School. 


Thursday 
July 28 

9 A.M.-10:30 A.M. 


Apprentice Training 

Robert F. Regan, Director of Training Joint Apprentice and Training 
Committee, Representing the Electrical Contractors Association of Greater 
Boston and Local 103 International Brotherhood of Electrical Workers. 


10:30 A.M.-12 Noon 


Post Graduate Health Occupations 

Mrs. Teresina Thompson, Assistant Director, Springfield Trade High 
School for Girls, Springfield 


1 P.M.-2;30 P.M. 


The Use of Psychological Tests in Business and Industry 

Leo F. McManus, Director of Research, J.P. Cleaver Co. Management 
Consultant Princeton, N.J. 


2:30 P.M. -4 P.M. 


Reports of Croups and Summerization 

Mr. Morin e 
Dean Fitzgibbon 


Friday 
July 29 

9 A.M. -11 A.M. 


Final Examination 

Mr. Morine 
Dean McMurray 
Dean Fitzgibbon 
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APPENDIX C 



Application for Summer Vocational Counselii^ and Guidance 
Institute Fitchburg State College, Fitchburg, Massachusetts 

July 5 - July 29, 1966 



I:* 



If TOU meet the eligibility requirements described in the institute brorhitie and are interested in attending the 
sunitnei institute. |)lease complete this application and forivard it to Dean 

catioual Counseling anti Gtiidance Institute, Fitchburg State College, Fitchbtirg, Massachusetts, 01420. All applicaliom 

should be submitted by june 1, 1066. Acceptance notices will he mailed immediately. 



1 . Name .... 



3. School ... 



(Last Name First) 



2. Home Address 



.. 4. School Address 



(Street and Number) 



(City, State, Zip Code) 



(Telephone) 

0 . Age 7. Marital Status 

9. No. of dependent cnildren 



8 . Wife’s Name 



10. School training including high school, college or university, and other schools in special subjects; 



Name of School — Location 




Dates 


No. Months 
Attendance 


Semester Units 
College Credit 


Degree or 
Diploma 


Major 


Faoic 


To 
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11. Occupational Experience: 



Name of Employer-Location 


Dates 


Clock 
Hours 
Per Week 


Total 
Number 
OF Weeks 


Type of Work 


From 


^To 































































12. Experience in teaching: 



(i 

i' 

I 



I 

I 



i 






Name of School or 
Other Agency-Location 


Position or Title 


Subjects Taught 


Percent of 
Time of 
Emplovmjni 


Da 


Lte 


Number 

Of 

Months 


From 


To 









































































13. Current teaching area: b. No. of periods (hours) 

a. Subject — 

c. Grade e. No. of periods (hours) 

d. Second Subject - 

f. Grade 

g. Other school responsibilities 



14. Will you be teaching the same program in the same school next year? 
If the answer is no. or you are in doubt, explain 



15. Teaching credentials (list): 

Kind Years Held 

3 - 

b 
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APPENDIX D 



SUMm INSTITUTE FOR VOCATIONAL 
COUNSELING AND GUIDANCE PERSONNEL 

AT 

STATE COLLEGE, FITCHBURG, MASSACHUSETTS 
(5 July - 29 July 1966) 

INrriAL SURVEY OF PARTICIPANTS 



The rationale for this initial questionnaire, and the importance of each 
participant's careful response to it, may be gauged from the follovdng tvfo 
quotes from the original State College proposal to the U,S, Office of 
Education: 



Summary of program components - Institute highlights will be: 



• • • 



5« Participant recommendations for inclusion in the final 
report on the institute, polling of participants for initial 
reactions and individual plans for implementation, and group 
development of a general survey design through which the In- 
stitute staff will assess subsequent impact of the Summer 
program activities on home-school practices of the participants. 



Reports - Two reports will be filed with the funding agency: 

The first will summarize the activities of the Institute, de- 
tail the Staff's conclusions regarding its accomplishments, 
and will include in tabular form the reactions of the partici- 
pants and their intentions to pursue implementation of newly 
acquired ideas in their home schools; The second report, to be 
submitted approximately six months after the first, will provide 
information on Tfdiat the participants claim has been the practi- 
cal result of what they learned during the Summer, and will 
further contain recommendations for future guidance institutes 
and for enhancing the effectiveness of Federal-State collabora- 
tion in the guidance venture. Tentative submission dates for 
these two reports are 1 September 1966, and 1 March 196?, 
respectively. 



In light of the statements immediately above, we are sure you will under- 
stand that the questions should be answered thoughtfully and with consider- 
able frankness. Please be assured that none of the questionnaire returns 
will leave the Institute office, nor will anyone's responses be quoted or 
otherwise identified by name. However, if you wish, you may detach this 
sheet from the form before submitting it. Thank you for your cooperation. 



NAME 



HOME ADDRESS 



PROP. POSITION 



PROF. ADDRESS 
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QUESTIONNAIRE FORM 

PreTTTn*!nary remarks - Each question should be answered as briefly ar 
possible. If insufficient space has been provided, feel free to write 
amplifications on a separate sheet, being sure to identify the responL-o 
by the Part and Question numbers. In some cases, it is necessary to 
underline words. In all cases, response numbers should reflect their 
ranking, according to your judgment, in descending order of importance. 



PART A - SUMMARY REPORT OF INSTITUTE ACTIVITIES (REPORT #1) 

1. Participant Reactions 

a. Selection of participants - As is common in institutes of this 
type, an initial decision which had to be made concerned homogenous versus 
heterogenous grouping of participants. The latter type of selection was 
made. Do you feel that this was a wise choice, and what were its advantages 
and disadvantages from your own point of view? 



Ans. 



Explanation 



b. Components of Institute 

(1) Speakers 

There were (too many, enough, too few) for Institute length. 

In general, they gave me (too much, enough, too little) in- 
formation on the subjects, for practical school purposes. 

They gave participants (too much, enough, too little) time 
for informal discussion of points raised during lectures. 

(2) Content of Course 

The course scope was (too comprehensive, broad enough, too limited) 

The level of instruction was (too high, high enough, too low) 

The intensity with vdiich the course was pursued was (too strong, 
manageable, too weak) 

Comments . . . - 



(3) Professional Contact 

The time allotted to participants for informal discussion, 
among themselves, was (too great, enough, too little) 

The time allotted for participants to discuss points vdth 
the lecturers, on an individual or small-group basis, was 
(too great, enough, too little) 

Comments 


















(4) Prepafation . 

Da you feel that you could have actiieved more during the insti- 
tute if you had received advance content material from the Institute 

staff? 

Answer 



Explanation 



I 



(5) Visits to Industry ^ ^ 4. 

There were (too manyV enough » too few) field trips to local industry, 
for instructional purposes. 

The follow-up discussion of these visits was (too long, enough, too 
short) to fully realize their potential 
Explanation — 



)v; 



1 

I 



~(1) list the three topics of greatest estimated use to you 



(2) List the three topics of least estimated use to you 






(3) List three aspects of the Vocational Guidance Counselor's role 
which have either more or less importance for you as a result of 
your attendance at the Institute. Note whether (M) or (L) and ^- 
plain briefly. 




2. Plana for Implementation of Ideas and Techniques 

List, in outline form, the ways in which (or the mechanisms by which) 
you plan to implement any of the ideas or techniques you have gained from 
Institute instruction, (additional space on following page) 
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3. 



Plans for Dissftw'^tta-'bion of Institute Outcomes, 
a. Partloinant 



\Ihat do you think would be the most effective ways in wMch 
you could share or spread information you have received in 
the Institute 9 in ycur cwn locale? 



1>. Institute Staff 



VIhat dc ycu t>^-inV would be the most effective means by which 
the Institute staff mi^t disseminate the cutccmes cf tiae 
Summer sessicnf on a wider (i«e* regional or national) basis? 



Suggestions for Improving the Institute 

Please list the ways in which the Institute might be imprcvedf 
in any respectf and with particular emphasis cn helping counselors 
to the disadvantaged student. 



PART B - PIEID SURVEY AKD PINAL CONCLUSIONS/RECOMME^ATIONS (EEPOET) #2) 



We would appreciate your suggestions on pertinent questions which ycu 
feel the Institute shculd ask each participant to determine 9 in about 
four months' time 9 what the practical results have been in each schccl 
situaticn. The questicn categories have been ohosen9 as follows; 

1, impact on individual counselor-»participant ; 




D-U 
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2, Rep*^y<^Tng__jjgggj?t on school eituation; 



3, nAvanta^a or disadvantages of vario us techniques: 



4, Reg«wi-inj» -pnag-ibie impediments to full and suooes sful information 
"of new methods. CThis should reflect individual counselor- 
participant* 8 previous experience with "blockages" of several 
kinds - staff, financial, political, etc.): 



THAIIK YOU AGAIN FOR YOUR BELP 



return in one NEBK TO: 

■nP.AW PHILIP A. McMORRAY, DIRECTOR 
TJ.S.O.B. GTJIDANCB INSTITUTE 
STATE COLIEG® AT FITCHBURG 
FITCHBURG, MASSACHUSETTS 
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